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Section 1.0 Statements of Intent 
Health & Safety Policy Statement of Intent  

The objective of this policy is to attain and maintain high standards of health and safety 
performance throughout Torquay Boys Grammar School.  

All persons conducting activities under the name of Torquay Boys Grammar School will adhere 
to this Health & Safety Policy.  

Torquay Boys Grammar School will comply with the Health and Safety at Work etc. Act 1974 
and Regulations subsequently laid under it and meet the standards required therein.  

Hazards will be identified and the risk of injury, disease or dangerous occurrence will be 
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Environmental Policy & Statement of Intent  
Torquay Boys Grammar School considers environmental management to be of prime 
importance and is fully committed to fulfilling all environmental responsibilities as well as 
continuous improvement of environmental performance. As such Torquay Boys Grammar 
School will work with clients, contractors, suppliers and the workforce towards achieving this 
goal.  

The objective of this policy is to attain and maintain high standards of environmental 
performance throughout Torquay Boys Grammar School.  

All persons conducting activities under the name of Torquay Boys Grammar School will adhere 
to this Environmental Policy.  

  
It is the Policy of the School to:  

• Understand and comply with all legal requirements, codes of practice and regulations;  

• Organise operations in order to minimise pollution and disturbance to neighbours and the 
general public;  

• Provide assistance, training and information that may be necessary to personnel at all 
levels;  

• Use materials and resources with regard to long-term sustainability;  

• Employ a consistent framework for the management of environmental issues across all its 
operations;  

• Audit environmental performance.  

The successful management of environmental issues will be achieved by:  

• Identification and management of environmental risks and aspects;  

• Prevention of pollution;  

• Minimisation of waste;  

• Provision of prompt response to incidents and emergencies;  

• Promotion of environmental issues and good practice; and  

• Reviewing and reporting on the content and implementation of this policy.  

Signed    Date  May 2018  

Director Responsible for  
 Review Date  May 2022 
Health, Safety & Environment  
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2.2  School HSE Organisation Chart   

  

Torquay Boys Grammar School MAT Trustees 

TBGS Local Governing Body 

Resources Governors Committee 

Headteacher 

Senior Management Team(SMT) 

Heads of Departments 

Employees 

Students / Visitors 

  
2.3 Local Governing Body  
The Board of Trustees has delegated authority and responsibility to the Local Governing Body 
(LGB) of TBGS for all matters relating to health and safety at TBGS.  

The LGB has overall responsibility for the health, safety and welfare of all School employees, 
for the environmental impact of School activities and fulfilment of all legal duties imposed on 
him, as the Employer, by relevant legislation.  

In recognition of the legal duties imposed upon him, the LGB will:  

• Understand the main requirements of the Health and Safety at Work, etc. Act 1974.  

• Ensure that every aspect of health, safety and the environment and its implications is given 
due consideration in all executive decisions.  

• Set, monitor and review the effectiveness of the School HSE Policy, ensuring that it meets 
current legislative requirements and accurately reflects School activities.   
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• Ensure adequate resources are available to implement the School HSE Policy and to enable 
legal and moral obligations to be met.  

• Seek advice, as and when appropriate, on HSE issues.  

• Ensure that all new employees receive adequate induction training as soon as is reasonably 
practicable after joining the School.  

• Ensure all employees receive suitable information, instruction, training and where 
appropriate, supervision to assure their competence for the work they are to undertake.  

• Ensure that all plant, equipment and materials are safe and suitable for the work for which 
they are to be used.  

• Ensure that suitable and sufficient risk assessments of School activities are undertaken to 
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2.3.1 Duties Under the Construction (Design & Management) Regulations 2015  
Client Responsibilities  

In recognition of the legal duties imposed under the Construction (Design & Management) 
Regulations 2015, for projects where the School is the Client, the Director Responsible for HSE 
will ensure that:  

• Suitable arrangements are made for managing a project, including the allocation of 
sufficient time and other resources. Arrangements are suitable if:  

� the construction work can be carried out, so far as is reasonably practicable, without 
risks to the health or safety of any person affected by the project; and  

• Welfare facilities provided from the beginning and throughout the construction phase are 
in compliance with Schedule 2 of CDM 2015.  

• Arrangements identified above are maintained and reviewed throughout the project.  

• Where there is more than one contractor on site at any time (or it is foreseeable that there 
will be) the following are appointed in writing as soon as is practicable before the 
construction phase begins:  

� A Principal Designer who controls the pre-construction phase  
� A Principal Contractor who controls the Construction Phase  

• Reasonable steps are taken to ensure that Designers (including Principal Designer), 
Contractors (including Principal Contractor), and other team members that are appointed 
have the skills, knowledge, experience and organisational capability to fulfil their role and 
secure health and safety of those working on the project.  

• Reasonable steps are taken to ensure that the Principal Designer and Principal Contractor 
comply with their respective duties.  

• Pre-construction information is provided as soon as is practicable to every designer and 
contractor appointed, or being considered for appointment, to the project.  

• A Construction Phase Plan is drawn up b trawnl S S&f&&Em MN io & &arl Sn oie S S&f&&Em MN io & E actel E tr tractor 
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Resources Committee  
The committee will meet a minimum of termly, follow a set agenda distributed before the 
meeting, document and disseminate minutes to department management. The agenda will 
include Health and Safety as a standing agenda item.  
  
The function of the committee includes but is not limited to:  
  
•
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• Ensure that suitable and sufficient risk assessments have been undertaken for work 
activities within their area of responsibility.  

• Ensure that personnel under their control are adequately inducted, trained, instructed 
and informed.  

• Ensure that appropriate equipment is available and maintained in a safe condition.  

• Ensure that accidents and near misses are recorded and investigated.  

• Maintain all relevant HSE registers, records and documentation, as required by current 
legislation.  

• Carry out routine documented safety inspections of working areas, plant and equipment 
to identify shortcomings in HSE standards and to initiate remedial action.  

• Immediately bring to the attention of the Director Responsible for HSE matters relating to 
HSE standards or performance.  

• 
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• Raise all matters of concern relating to HSE as they arise to the appropriate responsible 
person.  

•
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• Employees shall only carry out work for which they hold the appropriate competences.  

• Occupational competence will be maintained via continued membership of appropriate 
bodies.  

• Further training shall be given:  

� For periodic refresher training;  

� When required by current best practice;  
� When being exposed to new or increased risks;  
� When being transferred or given a change in responsibility; and/or  
� When there is a change in work methods, technology, equipment or practices.  

• A Training Record will be maintained for all employees.  

• All induction and training records and, where iss
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2.17 Personal Protective Equipment  
Department Heads will ensure that:  

• Personal Protective Equipment (PPE) is provided and used at work wherever risks to health 
and safety cannot be adequately controlled in other ways, in accordance with the Personal 
Protective Equipment Regulations 2002.  

• PPE is provided to employees as required by current legislation and as identified by risk 
assessment to supplement existing control measures.   

• PPE provided is fit for purpose and appropriate to the risk involved.  

• Suitable facilities for the storage of PPE are provided and used.  

• Contractors provide and wear PPE to required standards.  

Information, instruction and training will be given to all employees on the safe use and 
maintenance of PPE.   

Employees and contractors will, in accordance with instructions given, make full use of all 
PPE provided by the School and maintain it in a serviceable condition and report its loss 
or defect immediately.  

• Managers will check PPE use and enforce compliance. Disciplinary action may be taken if 
employees fail to wear PPE as directed.   

2.18 Employment of Young Persons 
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• Monitoring systems will be put in place to ensure that plant, equipment and the general 
working environmen
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• Maintenance of the fire detection and alarm system will be conducted by a competent, 
specialist authority under contract.  

• Stores or materials shall not be left along access or egress routes where they may hinder 
escape in an emergency.  

• Consideration will be given to neighbours who may be affected by a fire to ensure that 
they are made aware of the fire and evacuate safely.  

• Whilst working on sites or carrying out works within Client’s premises as a contractor, the 
fire arrangements of the Client are to be adhered to and communicated to School 
employees by site-specific induction training prior to commencement of any work.  

• Whilst working on School premises, contractors are to familiarise themselves with 
emergency procedures and evacuation routes.  

2.27 Smoking Policy  

• In compliance with the Smoke-free Regulations 2006, School premises and workplaces 
are smoke-free. Disciplinary action will be exercised if employees smoke whilst on School 
premises or in School vehicles.  

• “No Smoking” signage is clearly displayed on School premises.  

Smoking is only permitted in those external areas designated by management. Designated 
areas will be advised to employees on induction.  

Smoking is strictly prohibited in areas where flammable liquids are stored or used.  

2.28 Alcohol and Controlled Substances  

• Disciplinary action will be exercised if, while under the influence of alcohol or controlled 
substances (drugs), employees or contractors enter School premises, work sites or drive 
School vehicles.  

• School employees and contractors shall not have alcohol or controlled substances in their 
possession whilst working on School premises, work sites or driving School vehicles.  

• Any person known or strongly suspected of being under the influence of alcohol or 
controlled substances will be removed from School premises / work site immediately.  

2.28.1 Prescribed Drugs & Over the Counter Medicines  

� Staff must notify their Line Manager if using prescribed drugs or over the counter medicines 
to ensure that their work is not adversely affected by the use of such drugs (e.g. some 
antihistamines can cause drowsiness, a particular risk while driving or using machinery).  

2.29 Violence towards Employees  

• Incidents of violence, threatening and/or abusive behaviour by employees whilst at work 
will result in disciplinary action.  

• 
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2.30 Visitors  

� Visitors to School premises are to be accompanied at all times and remain the responsibility 
of their host during fire, evacuation or other unusual, or unplanned, circumstances.  

2.31 Lone Workers  

• Wherever practicable, School employees are not to work alone in high-risk activities or 
areas.  

• Lone working is not permitted where there is a reasonably foreseeable risk that the work 
may result in an accident, violence or harm.   

• Where it is unavoidable, the lone worker will ensure that management is aware of their 
whereabouts and the nature of the work being undertaken. The lone worker will make 
contact with nominated personnel at pre-arranged times throughout, and on completion 
of, the activity. Such arrangements will be documented in a specific risk assessment or 
School procedure which will be communicated to all persons potentially involved.  

• Lone workers are included in the School Liability insurance cover, in accordance with the 
Employer’s’ Liability (Compulsory Insurance) Act 1969.  

2.32 Working from Home  

� A risk assessment is carried out in conjunction with the Line Managers for each homeworker 
to identify any potential risks.  

Home visits are undertaken as and when required depending on the outcome of the risk 
assessment.  

2.33 Mobile Phones  

• No calls are to be made or received by the driver of a moving vehicle when driving on 
school business unless the vehicle is fitted with a working ‘hands free’ kit and it is 
considered that it is safe to do so.  

• Calls dealt with in this way are to be short duration calls only. Longer duration calls are to 
be dealt with by pulling over to the side of the road into a suitable parking area when it is 
safe to do so to continue the conversation.  

• No calls are to be made / received on mobile phones while operating any plant, machinery 
or equipment unless the plant, machinery or equipment has been safely stopped, 
switched off or made safe.  

• Mobile phones must not be used whilst employees carry out hazardous work activities.  

2.34 Waste Management  

• The School has adopted an Environmental Policy Statement of Intent, for the management 
of environmental issues that includes waste.   

• Waste materials will be removed under contract by a licensed operator, and where 
appropriate, in accordance with the Hazardous Waste Regulations 2005.   
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• Routes exist for the legal disposal of waste arising from all materials in use by the School, 
in accordance with current legislation and best practice. All waste shall be disposed of via 
an authorised disposal route.  

• Fluid and solid waste will be managed to ensure the protection of personnel who may be 
exposed to such materials and to minimise any potential harm to the environment.  

• Emissions from air extraction systems will be monitored and tested on an annual basis.  

• Waste management procedures will be communicated to all employees during induction 
training.  

• Waste shall not be illegally deposited, disposed of or treated by any person where that 
waste has been, or will be, under the control of the School.  

• Recycling of waste will be encouraged wherever possible.  

2.35 Welfare Provision  

• The School is committed to providing a safe and healthy work environment that takes into 
account the welfare needs of all its employees, including those with disabilities.  

• Welfare provision will be in accordance with the Workplace (Health, Safety and Welfare) 
Regulations 1992.  

• Ventilation will be adequate to ensure the comfort of employees.  Where mechanical 
ventilation or air conditioning is provided, regular cleaning, maintenance and inspection 
will be conducted.  

• In offices, temperature will be maintained not less than 16°C but whenever practicable 
will be maintained in the range 19.4° C – 22.8° C.  Windows, skylights or glass partitions 
will not allow excessive temperatures to be reached in the offices during hot weather.  

Lighting will be suitable and sufficient and, so far as is reasonably practicable be from 
natural light to enable people to work, use facilities and move from place to place safely 
and without experiencing eye strain.  

• 
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• An Asbestos Management Survey will be conducted for all School premises constructed 
prior to 2000 by a competent surveyor to assess the risk and determine appropriate 
controls.   

• The School will act on the recommendations of the survey report in order to manage any 
associated risk.  

• Prior to any refurbishment work a Refurbishment & Demolition Survey will be conducted. 
� All locations where asbestos or ACMs are identified as being present will be recorded in 
an Asbestos Register.  

School employees shall not generally conduct work involving exposure to asbestos / ACMs. If 
asbestos / ACMs are discovered or suspected that have not previously been identified in the 
Asbestos Survey then the following action is to be taken:  

• Work is stopped, the area is secured and measures are put in place to ensure that the 
asbestos / ACM remains undisturbed; and  

• School management / the Client are to be informed in order to ensure that an assessment 
is undertaken and an action plan developed before work is allowed to continue.  

In compliance with the Control of Asbestos Regulations 2012, training is mandatory for anyone 
liable to be exposed to asbestos fibres at work. As a minimum, a half day UKATA approved 
asbestos awareness course will be undertaken, supplemented by annual refresher training.  

Any work undertaken on School premises on licensed asbestos products will be undertaken by 
a specialist licensed contractor. Work on non-licensed asbestos products will be undertaken 
by a suitably competent contractor.  

3.4  Blood Borne Diseases / Infectious Diseases / Health Hazards  

• Employees are briefed in the risk of exposure to, and the symptoms of biological hazards 
such as tetanus and the precautions to take.  

• Health monitoring / surveillance is undertaken as and when identified as appropriate via 
risk / CoSHH assessment.  

• Employees who are at risk of contracting blood-borne viruses / needle-stick injuries are 
advised to have a Hepatitis B vaccination and to inform management of the date of 
vaccination.' 

• Employees are advised to keep inoculations against tetanus up to date.  

3.5  Bottled Gases  

• Gas bottles shall be stored in a designated, secure gas storage facility in the open air when 
not in use. Cylinders are secured in position to prevent toppling.  

• Bottled gas storage facilities comply with BCGA Guidance Note GN2: Guidance for the 
Storage of Gas Cylinders in the Workplace, including minimum recommended separation 
distances.  

• Clear signage is displayed on gas storage facilities identifying products stored, warning of 
access restrictions and prohibiting smoking / naked flames.  
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• Segregation rules shall be observed at all times. Cylinders of oxidant gases are separated 
from cylinders of flammable gases by a distance of at least 3m or by a 30 minute 
fireresisting wall. Empty and full cylinders are stored separately.  

• Only those cylinders in use or connected to equipment may be kept in work areas. Empty 
cylinders and cylinders not in use shall be removed to the storage area as soon as 
practicable.  

• Empty gas cylinders are collected by the supplier on a regular basis to prevent build-up.  

• An inventory of gas cylinders stored on site (location and quantity) is maintained and 
provided to emergency services in the event of an incident.  

3.6  Chemicals / Hazardous Substances  
All hazardous substances / chemicals used or generated by the School will be subject to a 
CoSHH assessment to identify the measures required to reduce the risk of harm occurring to 
employees as a result of exposure, in accordance with the Control of Substances Hazardous to 
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3.7  Confined Spaces  

• A confined space is defined as a place that is substantially, though not necessarily entirely, 
enclosed and where there is a foreseeable risk of serious injury from hazardous substances 
or conditions within the space or from nearby.  

• Where work in a confined space is unavoidable it is conducted in accordance with a Safe 
System of Work as required under the Confined Spaces Regulations 1997.  

• Activities conducted within the confined space are the subject of a risk assessment to 
ensure adequate control measures are in place to protect personnel involved or affected 
by the activity. Where a significant risk is identified a formal Permit to Work system shall 
be in operation.  

• No person shall work alone when working in a confined space. All persons will be trained 
for confined space work and a trained competent ‘Topman’ will always be in attendance 
when confined space work is being undertaken.  

3.8  Display Screen Equipment  

• All School workstations consisting of Display Screen Equipment (DSE) will be the subject 
of an ergonomic assessment to identify the measures required to reduce the risk of harm 
occurring to the operators/users of such workstations, in accordance with the Health and 
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The School recognises the need to ensure that all electrical equipment shall be safe at all 
times. This will be achieved by:  

• Wherever practicable, circuits will be protected by residual current devices (RCD) where 
mains voltage is to be used.  

• Sufficient socket outlets will be provided. The use of adaptors and extension leads is to be 
discouraged. Sockets are not to be overloaded.  

• Workplace t
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• Containers are located in designated areas away from the immediate work process area 
and do not jeopardise the means of escape from the area.  

• Flammable liquids / fuels are stored separately from other dangerous substances that may 
enhance the risk of fire or compromise the integrity of the container (e.g. energetic 
substances, oxidizers and corrosive materials).   

• No more than 50 litres of highly flammable liquids or 250 litres of flammable liquids with 
a higher flashpoint of up to 55°C will be stored on school grounds.  

3.13 Gas Installations and Appliances, Boiler Rooms  
The School recognises the need to ensure that all gas installations and appliances shall be safe 
at all times. Management will ensure that:  

• Gas-fired boilers, appliances and associated pipework / flues are inspected and serviced 
by a GasSafe registered engineer every 12 months and that records are kept on file.  

• Oil-fired boilers, appliances and associated pipework / flues are inspected and serviced in 
accordance by a competent Oftec registered engineer every 12 months and that records 
are kept on file.  

• Plant / boiler rooms are kept locked / secure, with access restricted to authorised persons 
only.  

• Adequate signage is in place warning of access restrictions and potential hazards (fire, 
explosion).  

• Smoking and naked flames are strictly prohibited in plant / boiler rooms.  

• Hot surfaces / pipes are insulated to retain heat and protect against burns.  

Plant / boiler rooms are maintained in a clean and tidy state. Storage of materials and 
equipment in plant / boiler rooms is not permitted.  

• 
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• Appropriate fire fighting provisions shall be available;  

• All sources of fuel shall be removed prior to work commencing;  

• The area of the work shall be monitored on completion of the work until the risk of fire 
has been removed; and  

• No hot work shall be conducted within 30 minutes of the end of the working day.  

All hot work conducted by contractors shall be subject to a Safe System of Work approved by 
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• All welding equipment is checked annually by a competent inspector and replaced every 
five years.  

• Welders wear appropriate clothing i.e. gloves (chromed leather, gauntlets), flame 
retardant coveralls (BS EN 470), safety boots (BS EN 4676) and eye protection (EN 175, EN 
169, EN 379).  

• Adequate ventilation is to be provided to remove the various gases and fumes emitted 
during welding processes. Where adequate ventilation cannot be achieved suitable 
respiratory protection will be provided to protect personnel from the harmful effects of 
exposure to gas and fumes.  

• All welding operations are to be screened to protect persons working nearby. The use of 
portable screens will be utilised at all times.  

• 
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• Appropriate control measures for individual premises will be identified in legionella risk 
assessments.  

• Call-out arrangements for automatic water systems are in place.  

• Annual audits of the arrangements in place to control legionella in water systems will be 
undertaken.   
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• A thorough examination is also performed following substantial and/or significant changes 
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3.21 Plant, Work Equipment and Machinery  

• Where appropriate, a Work Equipment & Machinery Assessment will be conducted for 
plant and work equipment.  

• School
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Sufficient clear and unobstructed working space will be provided around the machines to 
allow persons to work without the risk of injury.  

• Adequate lighting and ventilation will be provided to allow personnel to operate 
machinery safely.  

• Local Exhaust Ventilation and dust extraction equipment must be checked running prior 
to the use of equipment.  

3.21.2 Hand / Small Tools  

• All hand / small tools are of a suitable quality and are used only for their intended purpose 
and in the correct manner.   

• All hand / small tools are kept clean, well maintained and are stored in a safe manner and 
condition so as not to cause an obstruction or danger to others when not in use.   

• Employees are adequately trained in the use of hand / small tools.  

3.22 Slips, Trips and Falls  

• Trailing leads and hoses are laid to minimise the risk of trips. Cable protection is fitted 
when possible to reduce the risk of tripping.  

• Floor coverings will be sound and in good state of repair. All spillages will be cleared away 
immediately.  

• All corridors, accesses, egresses and stairwells will be adequately lit and kept clear of 
obstacles and rubbish.  

• Offices and working areas will be kept tidy at all times and all rubbish will be removed at 

the end of each day.  

3.23 
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3.25 Vibration  
Hand Arm Vibration and Whole Body Vibration can occur from regular and frequent use of:  

• Hand held power tools  

• Hand guided power equipment  

Powered machines which process hand held materials  

In accordance with the Control of Vibration at Work Regulations 2005 management will:  

• Conduct assessments to determine the risks from vibration to employees;  

• 
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� Avoid work at height where they can;  
� Use work equipment or other measures to prevent falls where they cannot avoid 

working at height;  
� Where they cannot eliminate the risk of a fall, use work equipment or other measures 

to minimise the distances and consequences of a fall should one occur.   

• The School will ensure:  

� All work is properly planned and organised; 




